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GENERAL DESCRIPTION

Manages the activities of the engineering team, ensures the development and

implementation of Project engineering & design policies, plans and procedures.

Manages the overall scope of the engineering- and design works of the Project and the

performance of the detail engineering contractor with regard to the pipeline, the

aboveground installations and the automation and control systems of the Project; and

Oversees the performance of engineering works by the EPC and PMC contractor and

interfaces with other Project departments on technical matters.

Go to person for all engineering and design questions.

ROLE & RESPONSIBILITIESManagerial:

Performs all administrative functions as required for the management of department activities.

Manages the activities of all assigned personnel and provides relevant inputs to the

Company personnel performance management and monitoring systems.

Manages the overall scope of the engineering work and the performance of the assigned

contractors.

Oversees the performance of all assigned contractors.

Interfaces and communicates with other Project departments on technical and engineering
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related matters.

Participates in all relevant meetings and initiates the preparation of relevant inputs to the

Company’s regular reporting and project control systems.

Takes a proactive lead role for the performance of tasks as assigned by Company’s

management; and

Oversees the performance of all engineering works in relation to the implementation of all

relevant plans, procedures, and policies and in particular the H&S, S&E, Security, Quality

policies and commitments and mentoring of the Company.

Technical/Methodical:

Keeps track of all technical issues and ensures they are resolved in a timely manner.

Provides functional and technical guidance to all assigned personnel.

Provides overall technical guidance with regard to the technical development of the Pipeline,

above ground installations and the automation and control systems of the Project.

Initiates the preparation of plans, procedures, specifications, scope of works and documents

that guide the performance of engineering works by other contractors.

Initiates technical reviews and approves all engineering related plans, procedures, specifications,

and documents prepared by others, on behalf of the Company; and

Provides all required technical inputs to the Companies change management system.

Performance Criteria:

Works proactively to solve problems and timely alerts management of perceived issues

which could negatively impact the project.

Responsible for the establishment and maintaining of the budget and expenditure of the

engineering team and allocated personnel.

Follow-up of the budget expenditure of engineering contractors.

Implementation of technical change control system and provision of technical and budgetary

input (cost calculations) for the technical elements of Project changes.

Preparation and endorsement of all technical Project specifications.

Interfaces with all relevant departments to ensure the technical compliance of the Project and

Project installations with applicable specification, third party and authority requirements.



Establishment and maintaining of technical performance criteria of the Project; and

Successfully training and ensuring of knowledge transfer to parent company nominees.

With over 90 years’ combined experience, NES Fircroft (NES) is proud to be the world’s leading

engineering staffing provider spanning the Oil & Gas, Power & Renewables, Infrastructure, Life

Sciences, Mining, Automotive and Chemicals sectors worldwide.With more than 100 offices in

45 countries, we are able to provide our clients with the engineering and technical expertise

they need, wherever and whenever it is needed. We offer contractors far more than a

traditional recruitment service, supporting with everything from securing visas and work

permits, to providing market-leading benefits packages and accommodation, ensuring they are

safely and compliantly able to support our clients.
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