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Head of Asset Management (UAE National)
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Company: Expo City Dubai

Location: dubai

Category: other-general

The Head of Asset Management will be responsible to provide financial analytical thought
leadership and guidance to the VP of Asset Management to facilitate the successful

execution of the set business objectives. Accountable for partnering with various teams to
design and deliver solutions and collaborate with various business stakeholders to drive
commercial value realization of the assets in the portfolio. The role will work directly with

the VP of Assets Management and will be the main point of contact in his/her absence. The main
responsibilities for this role include: Strategic Responsibilities:Review and evaluate the
financial /commercial submissions by the operators (including but not limited to; Pre-

Opening and Operating budgets, evaluating capital expenditure and Operating Supplies)

and provide valuable advice to the VP to ensure positive financial decision are made and
ensure they are benchmarked within industry acceptable guidelines and fit for purpose to
ensure successful delivery of the business objectives Provide analysis on the latest

market statistics, trends and competitiveness of the ECD assets, ensuring leadership is making
sound long-term commercial decisions Set up the governance structure for the day to day
dealings with operators to ensure smooth operations and protect the interest of the Expo
City.Operational Responsibilities:Develop and maintain all Fixed and Main Asset registers

and liaise with appropriate departments on an ongoing basis to keep the two updated

Report on monthly, quarterly and annual basis on the financial performance of the operators
and the assets, identifying and recommending corrective action and areas for potential
improvement Validation of any cash call, cost reimbursement or billings submitted by the

operators to ensure compliance with approved plans and contracts Integrate with the Contracts
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& Finance to ensure that all budgeting and forecasting, procurement, contracts and

payments are managed effectively Attend all operational planning meetings and provide advice
on the submitted plans to ensure the most efficient delivery from a financial stand point
Validation of weekly/monthly financial reports submitted by the operators Review of yearly
budgets ensuring cash flows are planned in line with business objectives that might include
assets expansions, fit-outs etc. Management of the said cashflow against forecasted
requirements to ensure no shortage of funds Highlight any foreseeable financial risks to VP for
final decision and ensure implementation of such decision.
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