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Description:

The Senior Project Manager works within the guidelines set by the Project Management

Office (PMO) and serves as the conduit between businesses and technology. The Senior

Project Manager oversees all aspects of the Tier 1 & Tier2 Projects assigned and ensures

the project is delivered on time, within budget & to the quality standards of MAF Retail group:/

Responsibilities:

Responsible for the overall delivery of projects assigned

Lead the end to end implementation and deployment of the solution

Review project delivery compliance to company policy, standards and best practices.

Performing monthly health checks of each strategic project.

Responsible for development and communication of the project schedule, milestones, and

delivery plans, including design, development, UAT & all applicable sign off requirements.

Responsible for the governance & escalation process in line with the PMO standards.

Participate in technical systems development and evaluation

Provide insights into the PMO strategy that can meet both current needs, but also has the

flexibility to scale and adapt to future business requirements

Prepare weekly project status reporting into IT Management dashboards.

Prepare & hold monthly Steering Committee meetings with all stakeholders in line with
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PMO standards

Apply project management practices and principles Human Capital Responsibilities

Ensure the implementation of the performance management process

Provide mentorship for the purpose of developing a continuous talent pipeline

Identify training needs and coordinate with the HC department to ensure facilitation of training

requirements

Oversee the development and implementation of on the job-training

Ensure constant availability of the required competent staff to support the organization in

meeting all its responsibilities, plans, and objectives
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